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Key Statistics

Operational and Exploration Spend of approximately $1,200m p.a

Top 20 categories make up 80% of operational spend across 80
suppliers

Current Project/Capital spend in excess of $1,000m (FYQ09)

Supplier Base of 3000—~60 common suppliers across sites(~65%
spend)

Supply Inventory Holdings of ~ $80m ($4m projects)
Number of Purchase Orders Raised -6,000 per month
Number of Stores Issues — 25,000 per month

Number of Contracts (approx. 400)



Relationship to Value Chain

Strategy / Portfolio Management (ExCo and Board of Directors)

y
oration

Marketing/
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Technical services

Shared Services

Functional Teams eg Supply

Communities of Practice / Major Initiatives
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Supply and Logistics Purpose

Supply & Logistics Purpose

To contribute to the production of low cost precious metals through supply and logistics solutions that
deliver high levels of service, quality, innovation and value across total value chain.

Strategic Sourcing

» Contract Management

Operational and Transactional
» Stores Operations

« Key Category Vendor Management * Inventory Management

* Lower value site specific contracts

* Drive Supply Relationship Management * Procure to Pay Transactional

* Focus of Service Excellence to Sites

Structure and People

Policies ,Processes, Tools and Templates

Systems and Information Management
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Supply & Logistics Organisation Design

GM
Supply & Logistics

S&L
Reporting and
Systems

Group Category Supply and Logistics Supply and Logistics
Managers Manager Manager
West East
(3)
| 1 | 1
Telfer Gosowong Cadia/Cracow Harmony JV

@ NEWCREST
MINING LIMITED




Strategic Sourcing Process

Stage 1
Research

* Complete Project
Charter and
mobilise the team

* Ensure scope of
work is completed

» Perform industry
and market
analysis

* Conduct as-is
assessment

* Breakdown total
supply chain
costs

» Develop and
agree sourcing
and supply chain
strategy

Stage 2
Evaluate

* Facilitate
RFQ/RFP process
if required

* Short list
potential suppliers
and partners

* Conduct trials if
required

* Evaluate
proposals

* Unlock inbound
logistics to
ensure
inbound/oubound
efficiences are
captured

Stage 3

Negotiate/Award

* Finalise
negotiations and
award work

« Sign off on final
recommendations

* Complete
Contracts

Stage 4

Implement

* Project manage » Conduct/ensure

implementation performance
with site key management
stakeholders reviews
* Ensure post * Drive
implementation undertakings and
reviews commitments
given within
agreements

* Ensure maximum
value is captured

* Ensure
compliance

* Facilitate
dispute resolution
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Supply & Logistics Major Category Reviews

EXAMPLE ONLY
Supply and Regulatory Risk

Low

High

High A osowon Mill
Transpor? Liners Fuel (Aust) Cyanide
$4m $12m $100m $12m
Explosives
Telfer $40m
Drillin
Cost Providers
$3m LEVERAGE COMPETITION STRATEGIC ARRAN NTS
Risk N Tyres
$18m
Travel
Telcos Accom
TACTICAL BEST PRICE MANAGE RISK ENSURE SUPPLY
Low
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Market Conditions

Key input commodities (eg oil, ammonia, steel base products and
rubber) now dropping dramatically from historical highs

Order books reducing and lead times shortening in some major
capital related assets (eg drilling equipment, fixed and mobile
plants)

Strategic customers such as Newcrest important to many
suppliers in this environment



Key Areas of Focus/Opportunities

Ensure contract commercial terms aligned during this downturn

On going market monitoring to allow opportunistic spot buying for
certain commodities and plant

Contract options to ensure volumes for our growth projects
Continue to reduce vendor lists, standardise purchasing
Reduce invoice volume where possible

Design and Implement one system across all sites

Drive value through disciplined strategic sourcing process
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