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Meaningful Investor Protection

Risk Management Quality is proportional to Effort Spent,
Quality of Process

Compliance is meeting someone else’s idea of your
exposures.

Deciding what to do is only the first step ...

Balancing the miner’s adventurous nature



Effort Spent and Quality of Process
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Responsibility at the right level

Suitable screening to ensure we don’t boil the ocean
Level of Risk Appetite clearly defined

Cost — Benefits applies as with any other part of the
business



Deliverables

NML HS Risk Reduction Performance - Nov 2008
100%
E 75%
4
©
f=
> 50%
o
“6 [
L 25%
0%
Original Reduction Achieved Reduction Available Target
NML Business Risk Reduction Performance - Nov 2008
100%
75%
X
[}
14
®
=
S 50%
o) E——
kS
£
25%
0%
Original Reduction Achieved Reduction Available Target N Ewc HEST
MINING LIMITED




	Risk Management
	Meaningful Investor Protection
	Effort Spent and Quality of Process
	Responsibility at the right level		
	Deliverables

