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Concentrate Market & Market Mechanisms
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Major Producers – Custom Concentrate (Equity 
Basis) & Custom Smelters

Top 10 Custom Concentrate Producers - 2008
(+ Newcrest)

BHPB

Newcrest

Rio

FreeportXstrata

Anglo

Los Pelambres

Ok Tedi

Teck-Cominco
Newmont

Top Ten Custom Concentrate Smelters - 2008
by Capacity

PPC-Saganoseki & 
Tamano

Tongdu/Jinlong

Jiangxi

LS-NikkoSterlite

Sumitomo

Boliden-Fin&Sw ed

Birla

Jinchuan

NA
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Global Concentrate Market Balance

GLOBAL CONCENTRATE MARKET BALANCE
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Historical Treatment & Refining Charges  / Price Participation 
(TCs/RCs/PP)

Term vs Spot TC/RC
Combined Cu c/lb (LHS) @30% Cu Grade. Cu Price (RHS)
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Historical Treatment & Refining Charges  / Price 
Participation (TCs/RCs/PP)

Term vs Spot TC/RC
Combined Cu c/lb (LHS) @30% Cu Grade. Cu Price (RHS)
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Historical Treatment & Refining Charges  / Price 
Participation (TCs/RCs/PP)

Term vs Spot TC/RC
Combined Cu c/lb (LHS) @30% Cu Grade. Cu Price (RHS)
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Historical Treatment & Refining Charges  / Price 
Participation (TCs/RCs/PP)

Deficit forecast to 2012: downward pressure on TCs/RCs

Term vs Spot TC/RC
Combined Cu c/lb (LHS) @30% Cu Grade. Cu Price (RHS)
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Major Contractual Items

Terms Typically Fixed over Life of Contract
– Term of Contract
– Brick or Block
– Calendar or Mid-Year
– Tonnage (tonnage options)
– Holiday or No-Holiday
– Reference Clauses (eg Major Settlements in Japan)
– Delivery Terms (CIF or FOB; destinations)
– Shipping Terms (SHINC / SATPMSHEX / SHEX)
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NCM Marketing Strategy

Place the majority of Production with First-Class Smelters (80 ~ 
90%)
Achieve Security of Off-Take
Take advantage of favourable market conditions
Counterparty Risk: Minimise Credit & Performance Risk
Minimise Realisation Costs – TC/RC; Freight; Assays etc
Maximise value at Mine by balancing marketing plan with Site 
economics
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Concentrate Sales Chain

Mine

Port

Storage Shipload
Transit Disport 

Sampling

Contractual 
Payment 90%

8 Days

Assays

Exchange Umpire

2nd Prov
Payment

Final 
Assays

60 ~ 75 Days

12~30 Days

Final 
QP

Final 
Payment 

10%

30 ~ 150 Days (1 MAMA ~ 4 MAMA)
3~7 Days

Pre- 
payment

Merchants Pre-pay 100% - Title Passes

Risk Passes

Title Passes - Smelters
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Historical Shipping Rates – All Classes



14

Handysize Rates: 2007 ~ 08
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Order Book: Small Handysize 10~25k DWT
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Concentrate Realisation Costs (ex-Mine Gate)

TCRCs

Shipping

Trucks/Trains

Shiploading

Sampling/Assays + Other

FY07/08 FY08/09 FY09/10

$M

A$151M
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